
The Monarch Butterfly 60,000 Tree Challenge: 

An Innovative ESG Initiative



The Key North American Players 

• To this end, great companies and 

institutions that share the commitment 

to sustainable development goals, are 

working with us already

• Kansas City Southern

• Monarch Joint Venture

• Canadian Pacific

• ROTARY International

• Suburban Lawn and Garden

• Fondo Monarca

• Jade Viveros

• Afirme

• XIGNUX

• GATX

• Profauna



The Project

Form a trilateral (CAN-U.S.-MEX) community outreach program that will promote 
environmental awareness with focus on protecting the monarch butterfly and create a 
mechanism to fund the planting of 60,000 oyamel trees in the Monarch’s winter habitat – El 
Rosario monarch sanctuary in Michoacán, Mexico.



Why this is Important

North America hosts one of the most beautiful natural wonders in the world: a three 
thousand mile journey that the monarch butterfly makes year after year from Canada, 
through the United States  and into Mexico.  Unfortunately, the continuity of this marvelous 
phenomena is in danger and we need to take action to save it



The Background

Monarch butterflies are a symbol of rebirth and sustainability and their migration spans North America 
from Canada to Mexico. The more prominent and well-known eastern migration travels south from 
Canada along the I-35 corridor, known as the “Monarch Highway”, through the central United States 
ending deep into Mexico. The Monarch Highway is directly along the KCS network.

The survival of the monarch species depends on the sacred oyamel fir tree that grows in Michoacán, 
Mexico. The monarchs overwinter clinging to these trees that protect them from the rain and the chill. 
Deforestation over the past decades has fragmented their winter habitat. The disappearance of the 
oyamel forest is not only affecting the monarch butterfly, whose population has decreased by 80% in 
just 20 years, but also the local communities that rely on it for their livelihoods, water, healthy soil, and 
erosion control.

In 2021, KCS launched the Monarch Mariposa project with support from Suburban Lawn and Garden 
and Rotary.

Through these efforts we were able to raise $10K and receive a grant from the KCS Charitable Fund and 
Rotary to plant 10,000 Oyamel trees in El Rosario Butterfly Sanctuary and implement a potable water 
system outside of the sanctuary. 

Our goal in 2022 is to raise enough to plant 60,000 Oyamel trees. 



8 SEPTEMBER

Kick Off Migration 
Route in Windsor, 

Ontario

15 SEPTEMBER:

Stop in Chicago, 

Fiesta Monarca

Mexicana

27 - 29 SEPTEMBER:

NASCO is hosting the 

annual North 

American trade 

summit in Kansas City

29 SEPTEMBER:

KCS will have its anual 

strategic partners

conference on

September

16 OCTOBER:

Closing Resilience 

Project with Andy 

Benavides

18 OCTOBER:

Monterrey event 

The Traveling 

Monarch

22-26 OCTOBER:

Parade of the 

Traveling 

Butterfly in SLP

3 NOVEMBER

Monarch Project 

Closure in Morelia at 
El Rosario Sanctuary

29 OCTOBER:

Parade of the 

Traveling Butterfly in 

Contepec, 

Michoacan

22 APRIL:

World Earth Day 

Project Launch Day 

and Crowdfunding 

Begins

april - november

Timeline



Our Project Goals for 2022/2023

• Raise $80,000 to $100,000 USD to buy 

and plant 60,000 Oyamel trees in El 

Rosario Butterfly Sanctuary to aid in 

saving the Monarchs

• Strengthen the conservation and 

protection of natural resources, 

advance ecological sustainability 

and support our respective 

companies’ and organizations’ 

commitment to sustainability 

practices.  

• Foster harmony between communities 

and the environment by establishing 

partnerships with organizations and 

businesses along the Monarch 

Butterfly’s route within the 3 countries 



How We Plan to Execute

 Profit donation for all butterfly plants 

purchased at Suburban Lawn and 

Garden (U.S.) and Jade Viveros

(Mexico)

 Corporate Donations (Vignux, 

Afirme, etc) 

 Establishment of Monarch 

Waystations along the Monarch 

Highway 

 Crowdfunding via QR code on Rail 

Monarch Relay (see next page) 



Our Rail Monarch “relay” 

 By train, we will travel the path of the Fall 

migration made by the monarch from 

Canada, through the USA, and arriving to 

Mexico.

 This trip will be made by a symbolic butterfly.  

A Mexican artist will make a sculpture that will 

travel within a painted boxcar.  It will move by 

train from Windsor (Canada) to Morelia 

(Mexico) stopping in 4 key cities: Chicago, 

Kansas City, Monterrey, and San Luis Potosí 

before ending in Morelia.

 At each stopover, Rotary clubs will host public 

engagement events designed to promote 

monarch conservation & awareness, 

pollinator gardens, and raise funds for the 

60,000 trees in Michoacán.

 The Monarch sculpture and its replicas will be 

permanently displaced in each city by the 

host club.

Windsor

Chicago
BensenvilleKansas City

MonterreySan Luis
Potosi

Morelia



Monarch Boxcar



Restoration at the El Rosario Monarch Butterfly Sanctuary, 

Michoacán.

• In October 2021, the ejido El Rosario and FOCEN, signed the 
collaboration agreement for the production of 10,000 oyamel
plants, for the restoration project in the sanctuary of the 
Monarch butterfly El Rosario.

• El Rosario has 10,000 two-year-old oyamel plants that will be 
reforested in June 2022.

• Currently, daily maintenance is given to the plants under the 
supervision of the Sanctuary and FOCEN.

• On December 1, 2021, the project was presented to members 
of the Monterrey Metropolitan Rotary Club and Kansas City 
Southern of Mexico.

• In October 2021, sampling was carried out to find out the forest 
structure of the forest where the monarch butterfly hibernates 
in El Rosario with the aim of identifying the optimal sites for the 
reforestation of the 10,000 oyamel plants.



How You Can Participate

Contribute in one of the following ways:

1. Sponsor the program. We have options from individual donations to major 

sponsorships

2. Make donations through our crowdfunding platform

3. Assist at your local event

4. Plant a Pollinator Garden/Butterfly Waystation 

5. Spread the word!



Save the Monarch Butterfly!

Let's give to the world a message of hope,
friendship and action.

We all have a common legacy: the 
environment. Together we can make the
difference.

Let's keep this world beautiful for our next
generations.

https://qrco.de/60Ktreechallenge


